ALL HOUNSLOW CHILDREN
DESERVE THE BEST
POSSIBLE EDUCATION

People like you can help them get it

People like you become school
governors!
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What happens in schools affects
everyone - so why don’t you get
involved?

Almost anyone with an Interest In education can becorme a
governaor, you don’t need to haswe any special knowledge.

schiool goveming bodies are made up of schod staff and parents but
dso volunteers drawn friom the schoal or wider communlty who can
be appointed In a varkety of ways, by the governing body, by the
Loca authortty and for woluntary aded schiools by the church
organlsations such as padsh courclls of Dlocesan Boards.

Governors ane there to offer the benefit of their own varled
background, skills, knowledge experlences and Interests baskcaly they
are there to gve an outslde ew.

Hourskow 1s @ richly diverse commmunity ard the Local authortty
would llke to encourage pecple from dl backgrounds to get Involved
and play a part In helping our schods develop and succesd.

Good team work 15
essentld . Governors
must be willing o
express thelr thoughts
and opinlons but ako
they must be willing
to listen, corsider and
take on other view
poirits and then abide
by a majority deckilon.




What do governors do?

Goernors are volunteers who spend about 3-6 hours a month,
reading papers, meeting with school staff and other governors,
visiting the school to obserse lessons and activities, working
together for the benefit of the school and Its community

Together with the Headbteacher they set
the future direction for the schoal, 1ts
alms ard targets. They agree how

the school budget should best be spant
to help achleve ther alms and ensure
besst walue from the money 1s adleved.

Gowvernors monttor the Impact of
school polcles and budget dedskons.

They actively sesk the Wiews of puplls,
parents and staff and take account and
respond to these. Cocaslondly this can
mean hearing complaints from parenits
ard school staff and corskdening these
falrky ard chjecthely

Gowvernors provide the Headteacher
with support and advice drawing on
ther own skils knowledoe and
expefence. They ae expected to ask
szanching questions of the Headteacher and fwhere appropriate)
the wider Schod Leadership ®am, but must at dl times respect the
Headteachers professional Judgerment as leader of the schoal.

The Headteacher Is resporsible for the day to day running of the
schizol, and not the Gowerning Body

Gowvernors can be Involved In appointing the Headbeacher ard Deputy
Headteacher and sometimes other school staff.
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There k plenty of support and advce avalable to help you I your mlke.
Hourslow has a dedcated schod governors support team o help you.
All mew governors are offered a comprehensive Induction and training
programme, ard serving governors are able to partake of refresher or
In-serdce traning covering nesw polcy Intlatves or changes.

Addional help and advice k ako
avallable to them from a numbser of
other nationa school governor
organkations such & the National
Governors Assockaton (MNGa) .

E=lng a gowernor can ghee wou an
opportunity to use the skills you have
to the berefit of cur children but it
can also ghe you a chance to learn
and develop new sklls which might
heelp you In your cwn caneer
development.




If you can velunteer some of your spare time,
or just want to find out more information, then
contact Governing Bodies Support.

Email: governingbodies@hounslow. gov.uk
Telephone: 020 B583 2643

Or go to www.hounslow.gov.uk/schoolgovernors
or search on school governors
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